Glidden-Ralston Community School
School Board Meeting
Conference Room
Wednesday, July 9, 2025 -4:00 pm

Agenda

1.

Call hearing to order

President Schulze called the regular meeting to order at 4:00 PM. The following
Board members were in attendance — Rohrbeck, Schulze, Koehler. Squibb arrived at
4:04 pm during consent agenda. Absent — Thielen. Also present — Superintendent
Ridder. Board Secretary Lee.

Review/Change/Approve Agenda

Remove action item A from Agenda. Koehler moved to approve amended agenda.
Second by Rohrbeck. Carried with three ayes.

. Recognition of Visitors and Open Forum

None

. Consent Agenda

Previous Meeting Minutes

Bills (General Fund, Activity Fund, SAVE/PPEL fund, Nutrition fund)

Financial Statements

Fundraisers — cheer, music boosters

Open Enrollment Applications

Rohrbeck moved to approve the consent agenda. Second by Koehler. Carried with
three ayes
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. Administrative Reports

Superintendent Report
e Legislative update
e Summer Construction Projects

. Action Items

B. Adopt resolution naming FY25 depositories — United Bank of lowa

C. Equity/Affirmative Action Coordinator — Tom Borchers

D. Level 1 Investigators for CH 102 Complaints — Tom Borchers and Tricia Bock
E. Level Il Investigator for Ch 102 complaints — Sheriff Ken Pingrey or his desighee
F. District Legal Counsel — Ahlers Cooney Law Firm

Squibb moved to approve action items B through F. Second by Rohrbeck. Carried with four
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G. Student Fees, Meal Prices, and Activity Passes

Squibb moved to approve the following meal prices — Pre-k — 12 breakfast $2.20, Pre-k
lunch $2.30, K-12 Lunch $3.05. Athletic passes —same as previous year, student and towel
fees — same as previous year. Koehler second. Carried with four ayes

H. AEA flowthrough agreement — Tabled until August meeting for more information

7. Approve Handbooks - Employee, 7-12, and P-6 grades
Rohrbeck moved to approve. Second by Squibb. Carried with four ayes.
8. Next Meetings



* August 13, 2025 at 4:30 pm —-regular board meeting

* August 20, 2025 at 4:30 pm - Financial Workshop

9. Adjournment

Rohrbeck moved to adjourn. Second by Squibb. Carried with four ayes. Adjourned at 4:30
pm.



